CRA WINTER LEAGUE 2012
INFORMATION

SAFETY

COMPETITORS’ RESPONSIBILITIES

All competing clubs must ensure that their crews’ equipment is in safe order, and should check, in particular – bow balls, heel release mechanisms, rudder lines, buoyancy compartments/canvasses. Spot checks will be made.
All coxswains MUST wear lifejackets or other approved buoyancy aids, in accordance with the British Rowing Rowsafe Code .

Competitors are reminded that weather conditions will be cold, with a high chill factor, leading to an increased risk of hypothermia. They are asked to dress accordingly at all times, with clothing covering arms and legs. They are also reminded to take sufficient kit with them in the boat to keep warm whilst waiting at the start. 
A risk assessment has been carried out, and is available upon request.
All crews must have adequate Third Party insurance.

All competitors must be able to swim 100 metres in light clothing.

Competitors are reminded that the Cam water is likely to contain the Leptospirosis (Weil’s Disease) bacterium, and should ensure that pre-existing cuts, blisters etc. are covered with a suitable waterproof dressing before going afloat. Cuts, blisters etc. sustained during the race should be thoroughly washed immediately upon return to the boathouse.
It is recommended that water bottles (including those with a “sports top”) are placed in a waterproof plastic bag, rather than loose in the bottom of the boat, to reduce the risk of infection from drinking from a bottle which has been in contact with river water.
Coaches of novice/junior crews must evaluate the ability of these crews and consider whether they require an individual bank party on a bicycle, carrying a throwbag, to escort them before, during and after the race. All junior 15s & under in small boats MUST have a bank party on a bicycle, carrying a throwbag.    

MARSHALS/EMERGENCIES
All marshals will wear a fluorescent yellow tabard stating “CRA Marshal”.

All the marshals are in radio contact with one another and are positioned so that every part of the course is in view of at least one marshal.

All marshals are equipped with a throw line and thermal blanket in case of emergency.

In the event of any incident the nearest marshal will take charge of the situation. They will use their radio to summon further assistance if required, and to inform other marshals.

The start and finish are equipped with mobile telephones as well as being on the radio network, and can summon the emergency services if required. They hold a GPS/postcode sheet for all access points to the river so they can direct the emergency services appropriately. 
In case of emergency at the main boathouse area there is a telephone upstairs at the ’99 Rowing Club – dial 999.

THE COURSE

A plan of the course is attached, showing the position of the marshals. Crews from clubs based off the Cam should particularly note that the Cam is narrow in places with several tight bends, and should pay particular note to their steering during the race.
Please take great care when spinning at the start, particularly if you are towards the bottom of the division and therefore closer to the lock and the weir. With winter rain the river may be flowing quickly.  All boats must spin well clear of Baitsbite weir and are strongly advised to start their spin at or before the 'brown hut' 70 yards before the weir.  Boats closer to the weir should back down before attempting to spin. 
GENERAL INFORMATION

NUMBERS

Numbers will be available at the City boathouse from 7.30am.

To assist with marshalling, numbers will be issued as follows:

· Eights & Fours – Three numbers. One for cox and two for bow. Bow to wear one on race kit, and the other on whatever is to be worn to go to the start.

· Small Boats – Two numbers. One on race kit, and the other on whatever is to be worn to go to the start.
Please ensure your number is pinned on securely, with a pin at each corner. 

Four corners = four pins (it’s not rocket science!!)

If the timekeepers cannot see your number you will not be timed

ACCESS TO CHURCHILL BOATHOUSE COMPOUND

Non-Cambridge crews wishing to boat from the Churchill Boathouse should telephone the Churchill Boatman, Mr Jim Cameron, on 01223 357412 (best time is during the morning) to seek permission to boat from there. They must also sign the enclosed form and fax or email it to the Bursar, Churchill College. Contact details are on the form.
RACE REGULATIONS

START

The race will start from the upstream side of the A14 road bridge.

Please ensure that you pass the finish AT LEAST 20 MINUTES before your division is due to start, to allow adequate time to reach the start and be marshalled to your starting position before the division start time. Any crew not passing the finish 20 minutes prior to the start time will be turned back. Any crew arriving late (after the division start time) at the start will be awarded a time penalty.

A red flag will be displayed on the Green Dragon Bridge once the 20-minute deadline has passed, to indicate that the Division is closed.

All competitors must proceed directly to the start, and not spin to practice downstream. Any crew doing so will be awarded a time penalty.

Competitors and coaches are reminded of the need for courtesy to other river users, including walkers and anglers.

The first 10 crews in each division should note carefully their specific marshalling instructions:

· Your boat must pull over in reverse-start-order on the left hand bank before the A14 Bridge. Boat 1 furthest away, and boat 10 nearest to the bridge.  Numbered stakes will be in place to show where to pull over. All the other crews will row past you to marshal further down the river. The race marshal on First Post Corner will give a verbal reminder to pull over, but the responsibility to pull over remains yours. 
· On command from the start marshal (which will come after the last boat has passed through) all 'top 10' boats will be asked to push off and row down in reverse-start-order past the start. Boats are encouraged to overlap slightly making full use of the width of the river. Self evidently the higher numbered boats will need to row further down the river to allow room for the lower numbered boats to pass the start and have room to get going. The 10th boat needs to row about 180m downstream to the point at which the river starts to turn to the right. 
· On command from the start marshals the lowest numbered boats (eg 101; 102; 103) only will be asked to spin first and start the race. On command very soon after the remaining 'top 10' boats will then be asked to spin and start the race in sequence. It is important that your boat does not spin until asked to do so. If there is insufficient space for the lowest numbered boats to spin and get started your crew may be asked to row further down the river. Much easier to do that going forward. 
· Crews failing to pull over or follow instructions from the start marshals, spinning before being asked to do so or ignorant of the above instructions, thereby contributing to a division delay, are likely to be penalised by 10sec. 
OVERTAKING

Crews must overtake on the outside, i.e. the side farthest from the towpath. Any crew impeding another during an overtaking manoeuvre will be awarded a time penalty. Claims of impedance must be reported to the finish immediately after the division, and also to Race Control at City immediately upon de-boating.
FINISH

All crews must keep rowing after the finish, until they have passed under the Green Dragon Bridge, to prevent the river becoming blocked for following crews. Once back at the boathouse crews doubling up in adjacent divisions are asked not to leave their boats in the water as it blocks the bank for other crews wishing to boat.
RESULTS

The results will be available from the City boathouse as soon as possible after the race. Those compiling the results would point out that enquiring every five minutes “are the results done yet?” does not aid their progress!!

Results will be emailed to all clubs during the week following the race, and will be on the CRA, City and X-Press websites: www.cra-online.net, www.cityrc.co.uk and www.xpressbc.org.uk 


After the third leg, the prize-giving will take place at the City boathouse, as soon as the results have been checked. Only those who have completed all three legs will be eligible.  
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